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1. The Origin Story 
Emerging from the Convention on Biological Diversity around 2010

Building on existing financing work including portfolio of UNDP/GEF

Create 1G baseline data in countries 

Pilot the idea of national finance plans

Focus on the full scope of biodiversity (beyond protected areas)

Four types of finance results (1) Mobilise (2) Re-align (3) Deliver better 
(4) Prevent future costs



2022
GBF Target 19b

133 
countries
 

200
finance solutions
Finance potential 
US$ 10 billion 



2. The Concept 
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The BIOFIN Methodology

National 
Steering 

Committees

Ministries of 
Environment 
Finance, Planning 
and others

National 
Teams

Embedded in 
government – 
consisting of 
national experts 



3. Global Program for 
Biodiversity Finance Plans

Supporting 91 countries n 

In 2024, 91 countries started their journey in developing BFPs and integrate 
finance into their national planning and policy processes, with the support of 

UNDP-BIOFIN.

An unprecedented opportunity for countries to measure and fill the finance gap



Linkage with GEF Early Action 
Support Programme 

Building on GEF-supported NBSAP 
Design/Update

Connected to other GEF-supported 
work 

Key Outcome:
Development of National Biodiversity 
Finance Plans developed and validated 
by key stakeholders



Step 1 Policy and Institutional Review

1) Mapping of drivers of biodiversity loss and gain

2) Analysis of Policy framework for Biodiversity

3) Review of institutional framework and key actors

4) Inventory of Harmful Subsidies 

5) Database of existing finance solutions



Step 2 Biodiversity Expenditure Review

1) Review Biodiversity Expenditures of major actors 
(agriculture, tourism, local governments etc) 

2) Private sector expenditure Review 

3) Determine co-efficients

4) Identify expenditure barriers

5) GLOBE Taxonomy 



Step 3 Financial Needs Assessment
1) How much finance is needed to achieve each NBSAP 

Target + other policies

2) Enhanced Results Framework for NBSAP

3) Is an advocacy tool for investments 



Step 4 Design the Biodiversity Finance Plan
1) Vision for biodiversity finance priorities

2) Examine the BIOFIN Catalogue of finance solutions

3) Key criteria: (1) Volume mobilized/re-aligned (2) 
Biodiversity Impact (3) Feasibility 

4) GBF Guidance 

5) Mix of solutions (public/private, scaling/innovation) 

6) Around 5-10 selected solutions



Knowledge sharing across countries

6th Global Conference on Biodiversity Finance, 
May 2024, Chile

More than 130 countries gathered 



Implement the 
Biodiversity Finance Plan

2020-25: US$ 1.6 Billion catalysed 



4. Results from 
Resource 

Mobilisation



Results-Based Budgeting for Biodiversity
Implementation Module

Access Here

https://www.biofin.org/knowledge-product/guidebook-2024-results-based-budgeting-biodiversity




Integrated with UNDP-GEF Portfolio





Private Sector led solutions





Access Here

5. Results from re-alignment
Three step process

1) Screening
2) Repurposing plan
3) Redesigning priority subsidies

Preliminary inventory of harmful subsidies 
> 100 countries

Four types of scenarios:
1) Phasing out
2) Reducing
3) Greening
4) Repurposing

https://www.biofin.org/knowledge-product/nature-subsidies-step-step-guide-repurpose-subsidies-harmful-biodiversity-and








Priorities for 2025-30 
1) Nature and climate finance module

2) 2027 BIOFIN Workbook (climate/gender edition)

3) Resource mobilisation for implementation of BFPs

4) Module on nature and insurance

5)  Scaling up work on subsidies

6) Linkages with TNFD, Nature Investment Facility, Tiger 
Landscapes Investment Fund 
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