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Thank you Co-Chair.   It is my pleasure to provide a short response to the IEO presentation on early findings of OPS-8.  First, I would like to give a quick overview of some of the elements of success as we head towards the last year of GEF-8.  I will then present our general approach to integrating the IEO findings into the GEF-9 Programming Directions and Policy Options, which we believe will greatly enhance the effectiveness, efficiency, and impact of GEF-9.



As of June 2025, GEF-8 programming has reached $3,849 million, or 75% of budgeted resources
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First, I am pleased to say that at the 70% timeline of the GEF-8 cycle, we have programmed over 75% of all GEF-8 resources.  In fact, programming by focal area and finding window ranges from 65% for climate change to over 96% for SGP.  This ensures that countries have access to resources as they are available and that no GEF resources spend more than 5 months in the TF before being programmed.



Africa accounts for largest share of GEF-8 
programming, followed by LAC and Asia
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For GEF-7 SIDS were at 8% and LDCs at 17%

SIDS and LDC programming increased in GEF-8
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At this stage in GEF-8 programming, we have funded all countries and regions significantly.  Africa is the region with the most resources programmed followed by Latin America and Asia.  GEF-8 Programming in SIDS and LDCs totals 30% of all GEF resources which is a significant increase from GEF-7 where only 25% of GEF resources went to these countries.



GEF-8 financing is consistently higher than target levels for contributions to biodiversity, land 
degradation, climate change adaptation and mitigation as a principal or significant objective
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One of the main features of the GEF is its characteristic of serving many different Multilateral Environmental Agreements and our ability to integrate resources to address common drivers of environmental degradation.  This means that 1 GEF $ produces many different benefits associated with the Rio Conventions.  At this point in the GEF-8 cycle, we can report that we are ahead in terms of all the Rio Marker targets for GEF funding.  This includes the Rio Markers for biodiversity, land degradation and both mitigation and adaptation side of climate change.



Global Impact during GEF-8

25 (achieved)

45 (expected)
million hectares of land 
under sustainable land 
management

840 (achieved)

1,885 (expected)
million tons of CO2e in 
greenhouse gas 
emissions expected to 
be reduced

10 (achieved)

35 (expected)
shared water 
ecosystems under 
cooperative 
management

43.9 (achieved)

261.7 (expected) 
thousand tons of 
chemicals of global 
concern and their waste 
reduced

132 (achieved)

213 (expected)
million hectares of 
protected areas created 
or managed sustainably

That’s larger than the 
size of India

That’s over 98 million 
soccer fields

That’s equates to 1 billion 
roundtrip flights from New 
Delhi to Nairobi

That’s over 100 countries 
collaborating in Large 
Marine Areas

That’s the equivalent of 
the weight of more than 
2,000 blue whales
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Socio-Economic Co-Benefits of GEF
Results framework for a sample of GEF-7 projects

Directions of travel:

- Identify new socio-economic co-
benefits indicators

- Disaggregate results by IPLCs and 
Youth
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We are investing in analyzing the contribution the GEF makes through its core investments to generate environmental outcomes in delivering socio-economic co-benefits. What we found, just like IEO in their new evaluation, is that such results are already tracked to a large extent in project results framework. We have started exploring what standard results indicators might work in GEF-9 across a large number of projects and whether disaggregating people indicators by IPLCs and Youth would help.



The GEF’s performance improved in recent phases

17.0 17.2
12.3

6.7 6.5

4.9

GEF - 6 GEF - 7 GEF - 8

CEO Endorsement Submission to CEO Endorsement
PIF Approval to CEO Endorsement Submission

23.7 23.7

17.2

-6.5 
months

-1.6 
months

-4.9 
months

Progress since COVID-19 with strict 
enforcement of the Cancellation Policy

Project review time decreased through 
streamlined engagement from GEF-7

Reaching CEO endorsement reduced 
through enhanced project preparation

Presenter Notes
Presentation Notes
We’ve seen a significant reduction in the time it takes to move from Council approval to CEO endorsement—now six and a half months faster than in GEF-7—thanks to the firm application of the Cancellation Policy. This acceleration means resources are reaching countries more quickly. Encouragingly, early signs also point to improvements in the time to first disbursement.



MEAs and Funds in GEF-8

New MEA Served
 Biodiversity beyond National 
Jurisdiction treaty added in June 2023, 
with ratification support rolled out by 
early 2024
 GEF considered as financial 
mechanism option for ongoing plastic 
treaty negotiations 

New Fund Operationalized
 Global Biodiversity Framework 
Fund established in June 2023
Operationalized quickly
 Streamlined project cycle

Cross Funds Collaboration 
 GEF and GCF Long-Term Vision 
(LTV) implemented in GEF-8
 Multilateral Climate Funds 
collaboration with joint action plan 
launched in 2024
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The GEF has also responded to the numerous calls and requests from COPs in the last years.  We have been asked to serve as a financial mechanism for the new BBNJ treaty and are being considered for same in the ongoing plastics negotiations.  We have operationalized the new GBFF and programmed all resources from that fund in record time.  And we continue to work collaboratively with other climate funds to ensure synergies and impact.



Number of Integrated Programs:

Co-financing leveraged:

Number of GEF agencies involved: Sample of partners:

11 programs

(15 PFDs)
15

$11.2 billion

Total GEF Grant:

$1.65 billion

Overview of Integrated Programs

Participating GEF agencies include:
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One of many defining features of GEF-8 has been the Integrated Programs.  The demand of countries for the 11 integrated programs has been overwhelming and most all programs have been oversubscribed.  The GEF has invested 1.65 billion dollars and leveraged over 11 billion dollars.  15 of the 18 GEF agencies are involved in some capacity either as lead agency or participating agency on one or more programs or countries.  Finally, IPs have really opened the door to many new partnerships including with the private sector and others.



•98 countries 
(68%)  participating from all 
GEF regions 

•31 LDCs 
(67% of all LDCs)

•22 SIDS 
(68% of all SIDS)

Africa (73%)
36 Countries

USD 477M

ECA (29%)
7 Countries
USD 41M

Asia (82%)
14 Countries
USD 306M

Latin America (97%)
19 Countries

USD 393M

LDCs (67%)
31 countries
USD 420M

SIDS (68%)
22 Countries
USD 209M

+Global/Regional Platform
USD 191M

CFB: Critical Forest Biome
FS: Food Systems
ER:  Ecosystem Restoration
SC: Sustainable Cities
WCD: Wildlife Conservation for Development

BGI: Blue and Green Island 
CHO:  Clean and Healthy Ocean
NZNPA: Net-Zero Nature-Positive Accelerator 
CSPP: Circular Solutions to Plastic Pollution 
EHCSC: Eliminating Hazardous Chemicals from Supply Chains 
GRID: Greening Transportation Infrastructure Development 

IP Country Participation
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Overall, almost 100 GEF countries have taken advantage of the Integrated Programs and this covers two-thirds of GEF recipient countries. This also covers all GEF regions as well as two-thirds of LDCs and SIDS countries.



Overview of Focal Areas

72% of all GEF investment BD 
relevant ($3.0 billion equivalent) 

Close to 3/4 billion tons of GHG 
emissions avoided

Renewed focus on key and new 
chemicals from COP guidance

Major investments supporting 
Drought reduction and building 
resilience

Over 64 million hectares of 
improved management of marine 
area in ETPS region
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Focal areas have continued to be the other major entry point for countries to program their GEF resources.  Biodiversity continues to be the largest focal area with close to an equivalent of $3 billion dollars of investment as measured by the RIO Markers of GEF projects and programs  We have seen a renewed focus on key and new chemicals following COP guidance in the chemicals and waste focal area.  And finally, strategic investments in international waters are producing massive outcomes as we can see with a project in the Eastern Tropical Pacific Seascape region where GEF investment are improving the management of over 64 million hectares of marine area.



Whole of Society Approach

 New Agencies (now UNDP, FAO, CI)
 New Initiatives (CSO Challenge Program, Microfinance Initiative)

Diversified SGP with New Models

 New Agency (WWF added in GEF-8)
 80% of funds go directly to IPLC-led NGOs

Direct Financing to IPLCs (ICI)

 12 partnerships covering all GEF regions
 Over 200 students receiving fellowships and 

grants

Gustavo Fonseca Leadership Program
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We have made significant strides in our whole of society approach in GEF-8.  This has translated in a much diversified small grants program that brings in new Agencies and delivery models for civil society to access finance for local communities, youth and women's groups, as well as Indigenous Peoples and organizations. 

The Gustavo Fonseca Leadership Program has now become a major source for young conservation leaders in GEF recipient countries to receive financial support to fully complete their graduate training in the field of biodiversity conservation.  To date, we have provided support to over 200 young leaders.

Finally, we have continued to support Indigenous Peoples organizations directly in their critical role of managing their lands for biodiversity and social development.  A full 80% of those funds goes directly to IPLC-led organizations, which is a unique model in the field of international grant-making.




Policy CoherencePolicy Coherence in GEF-8

• GEF-8 Approach defined
• Integration of Policy Coherence in GEF-8 project design and Cover Note 
• GEF-8 STAR Competitive Window

China

Promote policy coherence in 
the regulation of key 
ecological spaces, focusing 
on addressing incomplete 
laws and regulations, 
insufficient coordination 
mechanisms and 
inconsistent technical 
standards 

Indonesia

Mainstream standardized and 
integrated "ocean accounts" 
as a common baseline to 
enable coherent multi-
ministry and national-
provincial marine and 
coastal development 
planning, policies and 
investment

Mexico

Support the development and 
implementation of the first 
national agriculture 
livestock policy focused on 
achieving deforestation-free 
and low emission 
production and provide a 
platform to articulate cross-
sectoral national public 
policy

Brazil

Increase nature-positive 
investment by reducing 
harmful subsidies and 
restructuring public funding, 
focusing on regional 
development funds 
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The topic of Policy Coherence has taken on a growing importance in GEF-8 and will continue to do so in GEF-9.  Early in the GEF-8 cycle, the approach to enhancing policy coherence was presented and discussed at council in 2023.  Following that, many key elements of policy coherence were integrated into the design of programs and projects as well as serving as review criteria for technical clearance of projects.  Finally, the GEF-8 competitive window was implemented and 4 of the 5 eligible countries submitted concepts entirely focused on national policy coherence.



GEF-9 and the IEO Early Findings

• OPS-8 is an umbrella study comprised of 34 evaluations 
• As of the time of writing the Programming Directions and Policy Directions, the GEF 

Secretariat had available:
17 completed, 4 draft, and 13 ongoing evaluations

• The emerging findings from the OPS-8 study and its 34 component evaluations 
(completed and ongoing) continue to be a critical, ongoing input as the 
programming and policy strategies are developed
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While we have delivered at a high level in GEF-8 to date, we must continue to improve and modernize the GEF and respond to demands, expectations, and the different evaluations and assessments that focus on the GEF.  Central to this is the work of the IEO as we have just seen. The GEF takes the work of the IEO very seriously and we are addressing all of the findings of the IEO and using it as critical input to the programming directions and policy options that will be presented to you later today and tomorrow.  



GEF-9 and the IEO Early Findings
• The GEF Portfolio

• Increase focus on blended finance, private sector, and MDB delivery

• Relevance

• Strengthen focus on Country engagement and drivenness in CES

• Performance 

• Enhance Results-based Framework with socio-economic co-benefits and 
systems indicators

• Policy modernization will positively impact sustainability 
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Although not final, OPS-8 has produced significant early findings along some priority areas for then GEF to consider.  As mentioned, we have incorporated as much of these early findings into the Programming and Policy papers that were tabled for this meeting.  This include an increased focus on blended finance, engagement with the private sector, and MDB delivery.  We have strengthened the focus on country support and drivenness to increase the relevance of the GEF investments to country needs and priorities.  Performance of GEF investments will increase by enhancing the results framework and modernizing GEF’s policies to improve sustainability.  



GEF-9 and the IEO Early Findings

• Integrated Programming

• Strengthen IP design and implementation for better learning and 
adaptive management

• Partnerships and Policies

• Mainstream Whole of Society and Whole of Government approach 
across Programming Directions and in CES and Strategic Initiatives

• Financing and Operational Effectiveness

• Enhance co-financing transparency and streamline business model
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Knowledge management, Learning, and Adaptive Management will be prioritized through better IP design and Implementation as recommended by the IEO. To address the partnership and policies topic of the IEO, we will mainstream the whole of society and whole of government across the entire GEF-9 programming directions, in the Country Engagement Strategy, and the Strategic Initiatives.  Finally, we will review the co-financing policy to improve transparency and effectiveness of financing of GEF project and programs.



GEF-9 and the IEO Early Findings

• Innovation and Risk

• Promote innovation and a risk-based approach to project management

• Country Engagement, Results, and Learning Systems

• Enhance CES with OFP as central driver

• Expand Results-based Management System to include “systems 
transformation” indicators

• Expand results to include socio-economic co-benefits
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We are also proposing to increase the use of innovation and a risk-based approach to project management as recommended by the IEO.  And lastly, country engagement not only remains a central planning tool of the GEF, but the Country Engagement Strategy is proposing to put increase focus on empowering countries and OFPs in the GEF partnership.  Better information delivered by an improved Result-based Framework that will include systems transformation metrics and socio-economic co-benefits will serve the GEF partnership in many ways and improve our impact and relevance to countries and the global international environmental community.

With this, we thank the IEO and appreciate their work that keeps the GEF as a cutting edge environmental financing mechanism.





Thank you
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